
 

© 2016 Rise Consulting Group, LLC 

 
Project Management:  As companies grow, they often find themselves as victims of their own success. 
Increased revenue and expanded services demand additional infrastructure, systems and processes. 
Generally, the existing staff is busy keeping up with the growth and doesn't have the time or skills 
necessary to take on any new projects. We have experienced Project Managers who can assist companies 
with managing their projects. From developing requirements and defining scope through implementation, 
we provide the experience and effort to make sure that your company can adapt and change to meet its 
needs. By utilizing project-based resources, companies can quickly respond to changing needs without 
hiring additional staff or over-taxing your current employees. 
   
    
  Project / Program Management 

 Project Charter / Initiation Support 

 Requirements / Deliverables Definition 

 Project Plan / WBS Development 

 PMO Set-up 

 Project Health Check 

 Governance Plan  

 Test Plan Approach / Design 

 KPI Development 

 Resource Augmentation 

 Design Session Facilitation 

 Tool Selection Support 

 Effort and Cost Tracking 

 Project Risk Mitigation 

 

 

Mission Statement: It is our goal to be the premier provider of outsourced accounting, financial and other 
support services for privately-held businesses, enabling them to maximize their growth and improve 
profitability by providing them with timely, accurate and actionable financial information and allowing them 
to confidently focus on their core business and customer service rather than their back-office processes. 
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