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Management Consulting Services:  Allow experienced financial and operational managers evaluate your 
current financial infrastructure and provide an objective assessment of your current environment, as well as 
specific suggestions on how to improve your ability to leverage your strengths, manage current challenges, 
and minimize risks. Because we have had the opportunity to work in, and observe, a great number of 
organizations of various types and size, we can draw from personal experience in offering best practices 
and alternatives for your business. We also enjoy a network of strategic relationships and business partners 
from many different disciplines, which extends our ability to confidently bring true subject-area expertise 
to your specific situation. 
   
    
  Key Performance Indicators (KPIs) 

 Management Dashboards 

 Continuous Process Improvement 

 Purchase / Sale of Business 

 IT Consulting 

 SWOT Analysis 

 Pricing / Valuation Modeling 

 Sensitivity Analysis 

 Portfolio Analysis 

 Advanced Analytics 

 Pro-forma Financials 

 Systems / ERP Implementation 

 Peer Company Reviews 

 Discounted Cash Flows 

 Due Diligence 

 Best Practices 

 Purchase vs Lease 

 Financing Alternatives 

 

 

Mission Statement: It is our goal to be the premier provider of outsourced accounting, financial and other 
support services for privately-held businesses, enabling them to maximize their growth and improve 
profitability by providing them with timely, accurate and actionable financial information and allowing them 
to confidently focus on their core business and customer service rather than their back-office processes. 

Rise Consulting Group, LLC 
4225 Executive Square, Suite 600-C19, La Jolla, CA 92037 

Phone/Fax:  (888) 986-RISE (7473)    Email:  info@risecg.com 
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